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 Jan / Febr / March 2020: fuel crisis at the beginning of the year  
o Public transport comes to a standstill / all petrol stations are closed  
o Tankers cannot enter the port of Monrovia to discharge gasoline 
o Government mismanagement leads to civil unrest and increased crime rate 
o The mobility of the BTFS team is severely limited  

 
 
 
 
 
 
 
 
 
 
 
 

From March 2020: Corona pandemic and lock-down until August 2020 
o Schools / restaurants / shops closed 
o Food can only be procured to a limited extent 
o Curfews are severely enforced by the police and the military 
o Crime continues to rise / Despair dominates everyday life and the hygienic conditions in the 

slums in the rainy season are catastrophic 
o Who can flee to other countries - only members of the upper class 
o The BTFS team can meet a maximum of once per week in the core team (admin team). 

Anyone who can charge their phone is in contact with Bob - our Chief Operations. 

 

 
 
 
 
 
 
 
 

BTFS ANNUAL REPORT 2020 
 

 

The children - especially girls and young women - are unemployed, have no money, are bored, 
have no daily structure and are exposed to sexual abuse and violence. The consequences are many 
unwanted pregnancies due to a lack of information, contraception and hygiene. They cannot 
expect effective help from the government. Hunger-driven COVID measures such as the curfew are 
disregarded and in times of need many risks are taken and somehow try to get food.  
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May / June 2020: Storms and floods of rain bring death and devastation to the operational area 

o A violent storm brings down walls and houses / 5 dead in Sinkor 
o The accommodations of six BTFS employees are becoming uninhabitable or destroyed 
o Hospital staff at LINTH Spital Uznach help with private support and after a short time 

reasonable living quarters are available 

 

 
Until August 2020: rice distribution campaigns 

o Initiated by a close friend to the BTFS (Lela P. Dolo / incoming medical doctor), the BTFS team 
coordinates four food distribution campaigns for the benefit of families in need in several 
communities in the Montserrado district 

o With donations from the RCOZ and the BTFS, around 10 tons of Indian imported rice could be 
bought at various markets of Lebanese traders and distributed to around 950 families with 
children and the elderly  

 
 

 
 
 
 
 
 
 
 
 
 
From September to December 2020: Gradual resumption of the BTFS core tasks after the lifting of 
many COVID restrictions 

o Official ROTARY recognition of the pilot project on Sept. 24, 2020 by RCS / District 9101 West 
Africa / article in Rotary magazine CH-FL 

o Further steps for the site evaluation of GDM-2 with water kiosk / negotiations with three 
municipalities / electro-hydro-geological surveys  

o The OST UMTEC project video on the GDM project Liberia, awarded by the EDA / SDC 
o Two OST-accompanied Bachelor theses from Liberia on solar-technology and urban drainage 

(Kwabena and Sannor / Bob)  

 

Initiator: Lela P. Dolo  
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o Three OST Bacherlor theses on the subject of building materials / model house suitable for 
subtropical climate and solar-supported, decentralized water supply for households (Casura, 
Thuvarakan and Morger) 

o Successful negotiations with the Liberian State Water Authority (LWSC) 
o SMPU letter to OST / MoU information and knowledge exchange  

 

 
 

 
 
 
 

 
 
 

 
 
 
 

Negotiations with Congo-Town Community 

The new Managing Director, Duannah Kamara, of Liberia's 
state water supply authority (Liberia Water & Sewer 
Corporation LWSC), is very interested in a partnership 
between LWSC and the universities of Monrovia (SMPU) with 
the Eastern Switzerland University of Applied Sciences OST 
Rapperswil and drafted a letter to the responsible foreign 
ministry in Liberia for forwarding to the Swiss authorities, 
through the diplomatic channels 
 

During the course of the year, the Swiss 
media reported on the BTFS work in Liberia 
... In Swiss newspapers and several times in 
the Rotary magazine Switzerland - 
Liechtenstein.  
 

Official visit of  Rotary Club Sinkor 

http://www.bowier-trust.org/


BOWIER TRUST FOUNDATION   

SWITZERLAND (BTFS) www.bowier-trust.org 

 4 

 
 
 
 
 
 
 

 
 
 
 
 

LIBERIA WEST AFRICA / WATER KIOSK WITH SOLAR SYSTEM IN OPERATION  
 
Sure - the Corona year 2020 dictated the course of events. 
The months of “lock down” in Liberia and the world situation 
changed a lot. Nevertheless - an important milestone has 
been reached. Our water kiosk at the ICA school / church, 
equipped with GDM water filters, provides clean drinking 
water for thousands of people and now runs on a clean 
photovoltaic system. For this, on the one hand, the 
specialized expertise had to be built up locally and it was 
necessary to clarify where the necessary technical 
components were to be obtained from, under what 
conditions and in 
what quality. The 
calculations, based 

on the well-known performance parameters of the well system, led to a 
jointly coordinated concept design. Bachelor students from the 
Polytechnic University of Monrovia were in close contact with OST 
experts in the fields of solar technology and environmental process 
engineering. After it became clear that all components can be purchased 
in Liberia (sales channels from Lebanon and China), a local partner was 
found with the prerequisites for a contract-based cooperation (Smart 
Energy Inc. Monrovia). 
Video conferences and daily detailed discussions led to the starting 
signal at the beginning of December 2020. Clear work plans ensured order in the processes. On Monday, 16 

December 2020, the installed solar system was ready for operation and our chief, Laryee 
A. Sannor (Bob), with tears in his eyes, pumped water up to the tower for the first time. 
Because the photovoltaic system is dimensioned in such a way that the church can also 
be supplied with electricity, a win-win situation arises for the operators and 
beneficiaries. 
The performance parameters of the system are continuously read out and compared 
with experts from OST in Rapperswil on the Internet. Thanks to donations from the 
Rotary Clubs Oberer Zürichsee and Linthebene, the Office for Culture SG (lottery fund), 
the Rapperswil-Jona water supply and other private donors, the BTFS Foundation was 
able to finance the solar system with around 7,500 US dollars. Knowledge building, 
knowledge exchange led to a modest successful project completion shortly before 

Christmas 2020. The executing Liberian team and our partners from Smart Energy Inc. deserves great praise and 
recognition. This great success can undoubtedly be traced back to Bob's three-month internship at the OST 
Technical University Switzerland in 2019. The UMTEC, SPF and IBU departments gave him and the Liberian solar 
bachelor student Kwabena Adjei the necessary tools. The experience gained through the construction and 
operation of this first system set the milestone for the planned second and significantly larger water kiosk, which 

Overview of donations and their use: 

 
Donations Organizations:   43‘500.00 CHF 
Donations private individuals:  50‘300.00 CHF 
Whereas Expenses 2020:  76‘000.00 CHF        Grand total 2020 
All Projects & Events   26‘000.00 CHF        (incl. retrofitting Water-Kiosk / GDM-1) 
Salaries / BTFS Staff   17‘500.00 CHF 
Office-rent, Staff-car, EDV/Com  25‘000.00 CHF 
Travel Expenses   8‘300.00 nCHF       (3 working visits in Liberia 2020) 
BTFS Board members CH  0000.00 CHF           (all on voluntary basis, no expenses!) 

   

93’800 CHF total 2020 

58% 

31% 

11% 

00% 
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is to be handed over to the communities concerned by the beginning of autumn 2021 - after appropriate training. 
Clean and cheaply produced drinking water is one of the cornerstones of improving the poor health system in 
the Republic of Liberia.  
 
On behalf of the Swiss BTFS Board, but above all on behalf of our partners in Liberia, we would like to thank you 
from the bottom of our hearts for your great support and hope that we can continue to count on your help.  
 
 
 
 

 
 
 
 
 
 
Felix F. Walz 
BTFS Chairman 
Rotary Club Oberer Zürichsee 

 
 
 
 

 
 

 

Laryee Alieu Sannor (Bob) 
Bachelor of Science / Civil Engineering 
Chief Operations BTFS Liberia 

Kulturförderung 

Rotary Club Linthebene 
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